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From the -
Desk of the President

We take this opportunity to introduce ourselves as one of the leading and
professionally managed Human Resources Consultants, Recognized &

Authorized by Ministry of Overseas India Affairs, Govt. of India and The Royal
Embassy of Saudi Arabia, New Delhi and Mumbai.

Over the last two decades, we have had the privilege to provide our services to
various reputed organizations in the Middle-East. Our area of services include
end to end to recruitment Solution as per the need of the client. We have been
providing qualified manpower right from the Top level positions to the
positions down below like Semi and Un-skilled labours. Our clients represent
wide range of activities like Engineering and Construction group, Operation &
Maintenance Companies, hospitality Industry, major international fast food
Restaurants, Retail Groups and Hospital etc.

At, Rayyan Group, we offer a wide range of professional and have experienced
& qualified staff to provide you the best talent as per you need.

| sincerely hope and wish that your esteemed organization would provide us an
opportunity to serve you in the near future.

With warm regard

GUFRAN AHMED
(President)

Our Esteemed Clients

M/S. AL KHABRA MUNICIPALITY

M/S. AL HALWAH MUNICIPALITY

M/S. KHULAIS MUNICIPALITY

M/S. ADHAM MUNICIPALITY

M/S. AL UYAYNAN MUNICIPALITY

M/S. AL SHINAN MUNICIPALITY

M/S. HAREEQ MUNICIPALITY

M/S. AL EWAN MEDICAL SERVICES COMPANY

M/S. AL ENJAZ TRADING AND CONTRACTING COMPANY

M/S. THREE PALM TREE TRADING GROUP CO .LTD.

M/S. AHMAD SULAIMAN AL FAHAD & SONS COMPANY

M/S. SAHARA MAINTINANCE COMPANY

M/S. AL BAWANI COMPANY LTD

M/S. MINISTRY OF DEFANCE (MODA)

M/S. MINISTRY OF SECURITY FORCES OFFICERS CLUB

M/S. SAMAYA GROUP COMPANY LTD

M/S. STEADY ROUTES EXPRESS SERVICE

M/S. AL NAIEEM COMPANY LTD

M/S. AWSHAL AL WADI RESTAURANT COMPANY

M/S. REFUSE EQUIPMENT MFG COMPANT

M/S. TADARAK CONSTRUCTION COMPANY

M/S. AL JOUF AGRICULTURAL DEVELOPMENT COMPANY LTD
M/S. BAKHTAK CONTRACTING & MAINTENANCE LTD. COMPANY
M/S. ANJAL AL KHALEEJ COMPANY

M/S. GROUND HANDLING LOGISTIC(SAFE WRAP)

M/S. AL YAHYA GROUP

M/S. SAIHAT SOCIETY FOR SOCIAL SERVICES

M/S. AL YASRAH COMPANY

M/S. SAMAMA COMPANY FOR OPERATION AND MANAGEMENT
M/S. AL ORAINY CONTRACTING GROUP

M/S. AL QASR GLASS FACTORY
M/S. AL INMA MEDICAL SERVICES
M/S. CARIBOU COFFEE

M/S. BODY MASTER COMPANY
M/S. ARZAM FOR TRADING CONTRACTING COMPANY




Ensuring the best possible resources
at your disposal at
all times

As the global economy is picking up, it is witnessing a growing number of opportunitiesin a
whole lot of areas that are diverse and unique. It has been recognized that effective
recruitment is the most important function to have a truly significant impact on
organizational competitiveness.

Searching the best talent requires ability to evaluate and select the best individuals form an
enormousnumber ofcandidates. Weat Rayyan Groupunderstandtheimportanceofbringing
the right personnel on the board and are competent to match the needs of clients to provide
professionalassistanceintheassistanceintheoverallrecruitmentprocess.

W are passionate aboutshaping careersand growing business by assisting and facilitating the
hiring process. Rayyan Group hasasuccessfultrackrecord of linking perfect candidatestothe
established companiesintheinternational market.

Our expert consultants are available to assist you at every step in identifying the perfect
candidatesinthe industry and introducing them to your organization where they can make a
noteworthy, long-termcontribution.

MISSIONANDVISION
We ensure that our high level hiring solutions are tailored according to each client’s unique

needssothatyoucangetthe bestreturnonyour HR spending. We all our clientsto help them
inachievingreal competitive advantages.

MISSIONSTATEMENT
To provide quality manpower in time and according to the needs and requirement of the

customer,andtostrengthenthetalentbaseoftheorganizationtomeetfuturechallenges.

Deployment of Manpower

Each practical test is done keeping in view two factors, quality and efficiency. It is not
necessarythatan efficient worker will beagood workerandvice versa, Onlythose candidates
who are efficientand goodinwork selectedand graded. There are some clientswho authorize
us for final selection of manpower and there are others who prefer to select the manpower
themselves. Whatever the case, these short listed resumes are presented before the client
who makes the final selection by personally interviewing them. In today’s jet age, time is of
essence and keeping that in mind we also have video conferencing facilities for those clients
who are unable to come for selecting the candidates but still prefer to at least screen them
throughvideo-conferencing.

Rayyan Group is one of the few recruiting agencies which take full guarantee of the selected
candidates. Out tough selection procedure ensure that only top grade candidates are sent to
theclients.Hence,youcantrustuscompletelyforprovidingyou quality manpower.

The main key for any organization’s efficient growth is a planned deployment strategy. Since
the cost of manpower is the single largest cost factorin an organization, we have established
to provide excellent staff in all categories — skilled, semiskilled, unskilled and professional
manpowerbasedonthedemandofourclients.

Most of our clients provide us with a deployment schedule along with other documents. A
deployment schedule incorporates the place and timing of deployment. Sometimes
deploymentisalso category-wise. At Rayyan Group, we believe thatitisthe team workwhich
canmakethedifference. Working collaborativelyisfundamentaltosuccess.

Timelydeploymentisthe keytothisentirerecruiting process. Accordingly, the candidatesare
booked for flightandinturnthese flight detailsare giventotheclientsothattheycanreceive
theirpersonnel. AtRayyan Group, westrictlyadheretotheclient’sdeploymentschedule.




Selection Process

A ‘model’” Agreement Contains The Following : Company’s terms and conditions with the
recruiting agent with regards to visa, immigration, tickets (PTAs), deployment period, place of
deployment, contract period, etc. Employee’s salary structure and other welfare benefits like
benefits, bonus, overtime, duty hours, holidays, etc.

Details of accommodation, transport, food and other facilities, if any to be provided to the
employees. Selection and work guarantee of employees (to be provided by the recruiting agent.)
Anyotherclause, whichthecompanymightliketoincludeintheagreement.

Power Of Attorney & Demand List : Power of Attorney, asthe word suggests, isa letter of authority
issued by the company to the recruiting agent authorizing him to select and recruit people on
behalf of the clientand to deal with the local authorities like consulate/ embassy / foreign affairs
office.

Demand Listis adetailed document, incorporating details of the types of workers to be recruited
alongwiththeirsalaries,dutyhoursandthetotalnumberworkersrecruitedforeach category.

As we mentioned earlier, better the people, stronger the organization. Keeping in mind the
hardships ours clients face in getting the visas, we value each and every visaand hence our tough
selectionprocedurehelpsusinprovingtherighttalenttoourclient.

After receiving the job profile of a particular trade, form our client we shortlist the candidates
either through our data bank, or by advertisement. For each post, we keep at least three
prospectivecandidatesreadyinordertohaveabetterchoice.

All candidates are summoned for a personalintroduction and only after that, depending on their

capability, wetestthem practically.

Competitive Strenghts

Rayyan Group is one of the few recruiting agencies that is authorized by Ministry of Labour,
Governmentofindia.Thereputationofourcompanyisbasedonthefollowingfacts:

International Coverage : With a deep understating of international man power recruitment
process,we provide perfecthiringsolutionstomaximize ourclient’smanpower potential.

Facilitating Your Global Reach : Transcending the geographical barriers, we identify the potential
candidates, dependingonyourrequirementsbyindustry, professionand profile

Robust Methodologies And Workflow : The methods and process we use to deliver a consistent,
high qualityservice brings manybenefitstoourclients.

Long- Term Orientation : We have dedicated team of consultants specializing in key industry
sectorstodelivervalue-addedservices.

ResponsivenessToClients’ Needs : Weadheretoastrongand efficientdeploymentschedulesoas
togiveourcustomer’stimelysupply of perfect manpower.

Uncompromising Quest For Quality : Our consultants are trained to assess the overall quality of
thecandidates.

Recruiting Senior Staff Via Headhunting : Our executive search team is competentin selecting all
types of professionals ranging from consultants/specialists in the medical field to
hardware/softwareengineeringforengineeringandtechnical purposes.

Strong Database:The database development of experienced and qualified staff for our extensive
rangeofclients.

Post Selection Orientation And Travel Arrangements : We have a proven good record to mobilize
allcategoriesof manpowerfromIndiatooverseas market.




Services

Rayyan Groupisacomplete HRD solution provider. Ourservicesstartformthetime of signing
of contactwithourcustomer,and continuetillwe achievethe desiredlevel of satisfaction.

Ourservicesincludehead hunting, testing, mobilizingand deploymentofthe manpower.

HEAD HUNTING : Head hunting starts the moment we receive complete job profile from our
client. Our head hunters first go through our data bank, and after completely studying the
data, they shortlist the desired candidates which is further reviewed by our technical team
beforethecandidateissummonedforapersonalinterview.

PersonalInterviewis preceded by ashortwrittentestandifthe candidate qualifiesit, then he
isinterviewedbyourtechnicalteam.

India, by virtue of its large area and population, is the ideal place for hunting technical and
semi-technical categories.

One very important aspect of head-hunting is convincing the prospective candidate about
the work culture and salary structure of the company. This not only helps us in getting the
righttalentbutalsohelpsinbuildingourclientsimagealongsideours.

The other practice, whichisage-old, isto place advertisementsinleading newspapers, giving
the exactdetails of the job. Butitis not necessarythattheright man may have read the paper
andhencethereiseverypossibility oflosingtheright candidate.

Head hunting, undoubtedly, isthe mostimportantservice of arecruitingagent, butthereare
other numerousservices associated with head hunting that must be fulfilled before the final
deploymentofmanpower.

Recruitment Process

Testing : Rayyan Group is also associated with trade testing Institute and Medical Centers.
Trade Testing Institutes helpsintesting the skills of a person. We have facilities to test all types
of categories like masons, carpenters, plumbers, electricians, welders, drivers, mechanics,
HVAC technicians etc. We have well experienced engineers who are capable of testing all
categoriesof candidates. Afterthe testingiscomplete, gradingisgiventotheapplicantsonthe
basis of their performance. For e.g. a candidate with A+ is excellent (80%), whereas the one
with‘C’isgradedincapable.

Visa Processing & Mobilizing : Most of the GCC countriesrequire a medical examination of the
candidates before his visa process starts. If the candidate is found medically fit, then we start
visaprocess.

Deployment:Aftercompletingthevisaprocess, We startdeployingthe manpower.

Recruiting people who are wrong for the organization can lead to increased labour turnover,
increased costsforthe organization,and lowering of moraleinthe existingworkforce. Thereis
always a need to sift the perfect candidate from the vast influx of candidates. A recruitment
consultantisresponsible foritsclientstorecruit perfect staff. Over the period of time we have
developed and understanding of our client’s requirements in identifying and selecting the
potential candidate.

At Rayyan Group, the sifting is done at various stages of the recruitment to ensure the
selectionofthebestpossibleresource.Thesestagesare:

Stage — | Stage —ii
A) Contract Negotiation A) Selection Process
B) Power Of Attorney & Demand List B) Deployment of Manpower

Contract Negotiation : This is the first step towards building the mutually beneficial relationship

betweenusandourclient. Thisagreementisverysimpleandcontainsallrequired details.
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